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The Integration of Healthcare:
Moving Beyond Healthcare Technology  
Innovation to Integration 

Healthcare leaders weigh in on the state of connected health  – 
and making the most of its potential in the future.

Healthcare technology has been almost singularly focused on innovation for the past 
decade. From that innovation, an unparalleled opportunity has evolved to leverage 
the mass amounts of clinically-relevant data patients are generating. To be able to 
utilize this data effectively and efficiently in the context of care, healthcare technology 
must shift from a focus on innovation to a focus on integration. 

These now ubiquitous data need to be integrated into our existing clinical workflow to 
appropriately impact care delivery and management. Integrating the needed data 
infrastructure with the aligned clinical workflows enables care teams to not only meet 
MACRA and MIPS requirements, but also places emphasis on the shift to value-based 
care. 

People, cars, homes, and routine objects are all being connected. The creation and 
adoption of Digital Health has caused innovation in the space to reach a tipping point. 
Forty-six percent of consumers are now considered active digital health adopters, 
having used three or more categories of digital health tools (e.g  . telemedicine, 
provider app, wearable). 

Though the continuous innovation and increased sophisication of these tools 
continues to fuel growth in Digital Health, its progress is being stunted by the slow 
integration of these tools into the clinical care setting. 



The Goals of Connected Health Programs
Telemedicine, remote monitoring platforms, smartphone apps, patient portals, and 
a host of other digital health technologies are offering new ways for provider 
organizations, clinicians, and patients to stay connected. 

Encounters with connected technologies are producing data that inform how best 
to engage patients, when patient interventions are necessary, where operational 
inefficiencies are occurring, what in-home habits are correlated to positive 
outcomes, and how to ensure care program adherence . Data are informing the 
patient journey, the roadblocks, and the opportunities. In this way, digital health 
technologies and data are conduits to a successful connected health strategy 
rather than products of one. Aligned stakeholders, internal incentives, 
reimbursement models, and interoperable infrastructure are also all needed to 
facilitate a connected dynamic in care.

Jonathan Linkous, CEO of the American Telemedicine Association, agreed that 
connected health is about having the ability to improve care through better 
connectivity, not necessarily about the technology, in and of itself.  “Connected 
health includes an increasingly broad array of activities that rely on technology and 
data to strengthen the quality of care,” Linkous said. 

“[Connected Health] means that everybody involved in your health and care is 
plugged in with each other," according to Brian Carter, senior director and general 
manager of personal health at Cerner. "They all know what’s happening and what 
they need to do about it. It’s a broad term because it’s not just about device 
connectivity or telemedicine, per se. Those are important parts of connected 
health, but it is really about much more,” Carter said.  

Bringing Together Care and Technology
Being joined through technology offers the potential for far better care than simply 
engaging in periodic visits, according to Drew Schiller, CEO of Validic®.

For instance, many people with hypertension monitor their blood pressure 
readings daily – record them daily – and then provide a record of these readings at 
doctors’ appointments, which typically occur annually or every three or six months. 
During these visits, there is little time for a clinician to efficiently  review months of 
data in a visit that lasts seven to ten minutes. Even though the recorded 
information proves valuable, as the physician can adjust drug doses and therapy 
recommendations based on trends in the data , it simply does not fit within the 
clinician's current workflow. 

However, if the data were used as part of a care treatment plan and the patient 
could connect with the clinician on an ongoing basis, the value of the data 
multiplies exponentially. For example, if blood pressure readings are sent to the 
care team on a daily or weekly basis via a a remote monitoring program, then the 
physician could make more timely – and, therefore, more effective – adjustments to 
the patient’s medications.

“The true meaning 

of connected health 

extends far beyond 

the simple adoption 

of the various devices, 

though, it’s a term that 

means that everybody 

involved in your health 

and care is plugged in 

with each other.”

Brian Carter
Senior Director and 
General Manager of 
Personal Health 
Cerner



This burgeoning recognition of connected health’s potential is just one factor that 
is driving growth in the market, however, according to Carter. “The industry needs 
more healthcare professionals and we’re seeing more chronic diseases popping 
up all the time. We have a baby boomer population that is going to be increasing 
the amount of care that they need. Access in rural areas is an ongoing challenge,” 
Carter said. “All of these things have come together to increase the demand for 
connected health.” 

In small part, the connected health market is expanding because remibursements 
are finally providing the model for remote, value-based care.  “For many years 
within telemedicine, the mantra has been to expand reimbursement, particularly 
Medicare reimbursement, so telemedicine would be allowed under fee-for-service 
plans,” Linkous said. “We still  have to fight that fight but, with time, several things 
have changed. Certainly,  private payers and vendors and employers and even 
Medicaid services have started to reimburse telemedicine.” 

The move toward value-based care models also bodes well for the future of 
connected health. “The acceleration of payment for value rather than payment 
under fee for service is also bolstering the market,” Linkous said. “Once you move 
into managed care or capitated care models or medical homes, a lot of the issues 
with reimbursement go away ,” he added. Indeed, under these models, 
organizations are financially reimbursed based on the outcomes achieved. And, if 
telemedicine, remote monitoring, and/or connected devices improve outcomes, 
then healthcare providers will naturally want to invest in such technology. 

Implementing Connected Health At-Scale
Healthcare leaders still face a daunting challenge: implement ing connected health 
programs, at scale, that bring about clinical and financial results. Getting beyond 
the novelty of  various technologies ensures the use of connected health translates 
to improved care and reduced costs. To do so, healthcare leaders need to ensure:  

Connected health fits into providers’ preferred workflow. As such, leaders should 
provide a medium that it is easy for clinicians to use, preferably  one that is or can 
be integrated into the current workflow and central clinical system. It's especially 
vital that the use of various connected devices fits into the delivery of care and the 
care program seamlessly , Carter pointed out.

“At the end of the day , the doctors and other clinicians need to have this  
technology deeply embedded into their workflow,” Carter said. “If a doctor  , for 
example, is using a tool to chart about a patient and take notes, that’  s the same 
place that the doctor should see the biometric data that is being tracked at home,  
and the same place that the doctor should be able to launch a video visit with the  
patient. Clinicians don’t want nine different applications with nine different  user 
names. They want it all in one location - a single point of entry .” 

The data created from connected health is easy to leverage. Whether the data is 
generated in the clinical setting, in a diagnostic lab, or at home, it should be 
accessible and actionable for the provider.

“Connected care 

facilitates patient-

to-physician and 

patient-to-caregiver 

communication. As 

a result, it effectively 

helps to drive toward  

improving the quality 

of care, improving 

outcomes and 

lowering the cost of 

delivering care.”

Drew Schiller 
Chief Executive Officer 
and Co-Founder 
Validic
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About Validic:
Validic, healthcare’s data connectivity platform, provides access to patient data from in-
home medical devices, wearables, and applications. By connecting its growing base of 
customers — that includes health IT vendors, health information systems, wellness 
companies, and providers — to the continuously expanding list of digital health 
technologies, Validic enables healthcare companies to better coordinate care, improve 
engagement strategies and more efficiently manage their populations. With a leading 
global mobile health ecosystem that reaches over 223 million lives in 52 countries, 
Validic’s innovative, scalable technology delivers actionable, standardized and HIPAA-
compliant health data from the best in-class mobile health devices and applications.

Technology should focus on patient empowerment not engagement. Currently, 
many innovators are focused on leveraging technology to better engage patients 
with portals, apps, and HIEs; however, the systems seeing the most success in 
terms of outcomes and costs are using these tools to empower patients to better 
manage their conditions at home.

The core of connected health needs to remain on the end-goal, not on the means. 
Most importantly, however, healthcare leaders should never lose sight of the 
ultimate goal, which is to improve the care experience, enhance outcomes and 
reduce costs.

“We are a little bit in danger of letting the technology rule what we are doing. We 
need to focus on the ultimate goal, which is providing healthcare services that will 
bring improved results. We need to make sure that the technology is used as the 
tool in this mission,” Linkous concluded.

Jonathan Linkous
CEO 
The American Telemedicine 
Association
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